CONCERNS RAISED BY A HEADTEACHER
Level one — Informal Process

Where the headteacher has a concern over the conduct of a borough level
union representative when acting in his or her capacity as a trade union
representative, as a first step, the headteacher will meet with that trade union
representative to discuss those concerns with a view to reaching a resolution.
By agreement, the parties may contact a paid trade union official or an
official of the local authority or any other relevant party to assist in reaching
a resolution.

Where the headteacher has a concern over the conduct of a school based
union representative when acting in his or her capacity as a trade union
representative, as a first step, the headteacher will meet with that trade union
representative to discuss those concerns with a view to reaching a resolution.
That school based representative may choose to be accompanied to the
meeting by a trade union colleague.

All meetings will take place as soon as possible.

Level Two — Formal Process

Where it has not been possible to reach a resolution under Level One, then
as a second step in any process, the headteacher will refer the concern to the
Chair of the Schools Forum, Head of HR, Assistant Director Schools and
Learning who will consider the merits of the complaint and, if appropriate,
refer it to a paid official of the trade union. The official will meet with a
designated Governor to reach a formal resolution. That meeting may be
attended by the headteacher and elected trade union official. The resolution
could include by agreement (but is not limited to):

(1) mediation, including involvement of an external mediator;

(i1) a recommendation as to the future conduct of the trade union
representative;

(1i1) a recommendation as to the future management of issues arising
between the headteacher and the trade union representative;

(iv) no further action taken.



CONCERNS RAISED BY A TRADE UNION REPRESENTATIVE
Level one — Informal Process

Where a borough level or school based union representative has a concern
over the conduct of a headteacher or a governor, which has arisen out of
relations with that trade union, then as a first step this will be raised with the
headteacher or governor to discuss. By agreement, the parties may contact a
paid trade union official or an official of the local authority or any other
relevant party to assist in reaching a resolution.

All meetings will take place as soon as possible.

Level two — Formal Process

Where it has not been possible to reach a resolution under Level One, then
as a second step in any process, the trade union representative will refer the
concern to the full time official at a regional level, who, if appropriate will
liaise with the Chair of the Schools Forum, Head of HR, Assistant Director
Schools and Learning who will consider the merits of the complaint and, if
appropriate, refer it to a designated governor. The governor will meet with a
paid trade union official to reach a formal resolution. That meeting may be
attended by the headteacher and the trade union representative. The
resolution could include by agreement (but is not limited to):

(v) mediation, including involvement of an external mediator;
(vi) arecommendation as to the future conduct of the headteacher;

(vii) a recommendation as to the future management of issues arising
between the trade union representative and the headteacher (or
his or her representative);

(viii) no further action taken.

This protocol will be reviewed in 12 months from [date to be agreed].



